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I. ABOUT PRESPA INSTITUTE

PRESPA Institute is an independent think tank based in Skopje, North
Macedonia, dedicated to the study, research and analysis of International Affairs
and Foreign Policy, as well as European Affairs and Europeanization. The institute
strives to promote knowledge on the current state of affairs in North Macedonia
and the Western Balkans, and to participate in the debate and the generation of
ideas at the European Level.

The Institute has a young and dynamic team of highly-qualified and
experienced analysts and a wide-ranging network of associated experts. It also
counts on the participation of outstanding figures from public life linked to
International Affairs and Foreign Policy, as well as European Affairs and
Europeanization, the economic and business communities, public administration
and the academic, cultural and social sectors.

Created as an association of citizens, by a group of convinced Europeans,
the PRESPA Institute’s organizational structure balances public and private
interests and fosters the exchange of ideas in a plural and independent
environment, providing the scope for diverse political and social outlooks. Its
highest governing body is its Executive Board, gathering not only members of
the association, but also other prominent figures from the public life in North
Macedonia.

The Institute’s work appears in the form of a wide variety of publications
and reports, as well as in the forms of public events organized as training sessions,
courses, seminars, workshops, round tables, etc.

PRESPA Institute’s research is structured along thematic and geographical
lines.

1) THE NAME

The name, PRESPA Institute comes from the Prespa Accord, or Final Agreement for
the settlement of the differences as described in the United Nations Security Council Resolutions 817 (1993) and
845 (1993), the termination of the Interim Accord of 1995, and the establishment of a Strategic Partnership
between the Parties’, signed on June 17,2018 in the village of Psarades, Greece, the meaning
it has for North Macedonia and the policies that the institute will focus on, as well as their
impact on our country, the Western Balkans and wider in Europe.

' https://en.wikipedia.org/wiki/Prespa_agreement



http://www.realinstitutoelcano.org/wps/portal/rielcano_en/about-elcano/board-of-trustees
https://en.wikipedia.org/wiki/Prespa_agreement

2) VISION

PRESPA Institute is a dynamic group of analysts and researchers that
conducts in-depth research leading to new ideas for solving problems facing
society at the local, national and regional level.

3) MISSION STATEMENT

PRESPA Institute is a dynamic group of analysts and researchers that
conducts in-depth research International and European Affairs influencing
decision-making processes and actions, contributing to the Europeanization of
North Macedonia and the Western Balkans.

4) OBJECTIVES AND MEANS

The objectives of PRESPA Institute are:

To be an independent research centre, without partisan agenda,
capable of influencing thinking and political action from within its
local reality;

To be a useful point of reference in Skopje, North Macedonia and the
Western Balkans for people, institutions, and companies that work in
the field or who are interested in it, and a point of reference in terms
of research, documentation and publications specialized in
International Affairs and Foreign Policy, European Affairs and
Europeanization;

To be an influential actorin the development of the international
action of local governments, the Government of North Macedonia
and those of the countries of the Western Balkans, and of the
European Union;

To be an organization connected at regional and European level —
with other leading institutes in the field, as well as an organization
that participates in the debate at the European Level as source of
respected knowledge and opinion;

To be an instrument of international action and a tool for
dissemination of information on public policies affecting ordinary
citizens, thus contributing to democracy, security, stability, freedom,
and solidarity across the Western Balkans.

PRESPA Institute shall attain its objectives by means of:



Researching, analysing and proposing alternative solutions, based on
data from the relevant fields of action, as well as establishing various
databases through its research or documentation;

Facilitating the development of evidence-based public policies and
the understanding of international actions cooperation, as well as by
creation of an enabling environment for civil society development
and networking with other civil society organization aimed at
developing civil society and regional cooperation;

Organizing and delivering training sessions, courses, seminars,
workshops, round tables and other forms of instruction, as well as
campaigns, promotions and other forms of action.

5) PROGRAMME PRIORITIES

To increase the understanding and conceptualize how globalization
affects patterns of cooperation of North Macedonia through
measuring economic, political and symbolic/cultural patterns of
exchange between different actors in the context of globalization.
To increase the understanding and conceptualize the development
of the EU accession process through analysis of the actual change
and the effect it has on patterns of perception of citizens of North
Macedonia.

To build the capacities of civil society and those of the institutions
and other interested parties on EU Affairs, Public Policies and Public
Policy Making, as well as Advocacy, Networking, Strategic Planning
and Organizational Development.

To contribute to regional cooperation and networking in the Western
Balkans, as well as to participate in the debate on the Future of
Europe and the generation of ideas at the European Level.

To facilitate bilateral cooperation between civil societies in North
Macedonia and Greece and increase the understanding of
stereotypes through measuring trends of perceptions, thus
effectively monitoring the implementation of the Prespa Accord.

PRESPA Institute will implement the listed programme priorities by
undertaking the following actions:

1.

Measuring of economic, political and symbolic/cultural patterns of
exchange between different actors, thus measuring presence as
effective positioning, in absolute termes.

Ascertaining the quantity of a country’s presence and its nature, and
establishing a solid foundation for measuring how much that
presence is used to gain influence.



Measuring trends of perception and stereotypes in the context of
globalization, and establishing values of self-perception, external
perception and internal perception.

Measuring economic and political change, as well as functionality in
the context of EU accession through quantifiable and objective
indicators.

Determining the relation between changes occurring and the
improvement of people’s lives through quantifiable indicators.
Determining the distance that harmonization will create with regards
to legal instruments and enforcement, as well as assessing the
institutional capacity and funding through gap analysis.

Measuring trends of perception and stereotypes in the context of EU
accession and with regards to the strength of the reforms and their
impact on people’s lives.

Developing tools to support the monitoring of the reform process
and EU accession, and enable public participation in policy making
and in the accession negotiations.

Developing tools and training programmes to support skills
development and capacity building for Europeanization.



PROJECTS

Project Name

Role

Donor

Total Cost of the Action
Date (from - to)
Description

Project Name

Role

Donor

Total Cost of the Action
Date (from - to)
Description

Impact and Image Observatory

Grantee

USAID

1.941.493,00 MKD (31.568,99 EUR)

March-July 2020

The project is undertaken within the "North
Macedonia Support Initiative" and aims to contribute to
the conceptualization of the processes of
globalization and Europeanization, as well as to
the understanding of foreign policy. Hence, the
International Impact Index analyses the trends of
presence, the rise or fall of certain countries and
the greater or lesser importance of soft versus the
other two forms of presence. The project assesses
the foreign policy of those countries involved in
the calculation - the effort and resources versus
the results, the profile of presence by sector, the
relationship between presence and influence or
the distance between objective presence and
subjective perception. As a result, the Index is
intended to serve as a tool for foreign policy
making.

COVID 19 and the Labour Market
Grantee
Helsinki Committee for Human Rights
593.300,00 MKD (9.647,15 EUR)
August 2020 — March 2021
Within the project "Increasing Productivity by Improving
the Legal Framework for Labor Relations in Northern
Macedonia"“, the engagement included research on
a representative sample and analysis based on the
processed data.
The analysis included:

- research on a representative sample to
determine the consequences of the
coronavirus on the labour market and is
based on the data that was collected
from the representative sample.

- analysis of the relevant legal framework,
Government decrees, international and
comparative law, available data from the
institutions concerned, scientific



Project Name

Role

Donor

Total Cost of the Action
Date (from - to)
Description

Grantee

literature, research reports and public
policy documents.

EY oncepBaTopuja

Foundation Open Society - Macedonia
775.663,00 MKD (12.612,40 EUR)

September 2020 — March 2021

The EU Observatory covers three phases of activities
undertaken to meet the following short-term

goals:

To analyse the negotiating framewaork for
North Macedonia, as well as the
proposals of the member states for its
amendment in order to determine the
benchmarks for opening, the main points
of influence on the policies, as well as the
length of the process itself;

Analyse the structure for EU accession
negotiations to identify proposals for its
improvement,  which ~ will  mean
simplifying the structure and ensuring
greater functionality and transparency /
control;

To analyse the quality of part of the
reform process in the country and the
Image of North Macedonia in a member
state, as well as to recommend measures
and activities for its improvement and
facilitation of the negotiations.



PUBLICATIONS

PRESPA Institute in its one-year operation has paid much attention to
provide quality publications and content on topics of interest to the citizens of
the Republic of North Macedonia, arising from projects or special research
conducted by researchers in the team of the Institute. Finally, researchers at the
PRESPA Institute also appear as authors of publications by other organizations.

The following publications were issued in 2020:

1.

"Facing Stable Democracies or taking a path with
inconsistent trajectory” Research Report from the International Impact
Index for 2019, available at: 31 Index EN

“The Negotiations Structure with the European Union -
How to ensure better functionality, transparency and
control?”’, Policy Brief, available at: Negotiations Structure EN
‘Roadmap to the EU’, Poliy Brief, available at:
Roadmap for the EU EN



http://www.prespa-institute.mk/wp-content/uploads/2020/10/3I-izvestaj_A4_EN_WEB.pdf
http://www.prespa-institute.mk/wp-content/uploads/2021/02/THE-NEGOTIATIONS-STRUCTURE_1.pdf
http://www.prespa-institute.mk/wp-content/uploads/2021/02/EN_Roadmap-for-the-EU_web_final.pdf

IV. PRESPA INSTITUTE IN THE MEDIA

PRESPA Institute has been present in the media since the issue of its first
publication, to facilitate better information to the general public and explain the
results of its research.

In 2020, PRESPA Institute was present in the media space through the
following formes:

TELMATV
Bulgaria has the largest political presence in North Macedonia

Kanal5 TV
PRESPA Institute: Bulgaria was politically most present in North Macedonia

Nezavisen
PRESPA Institute: The political presence of Bulgaria in North Macedonia is on the rise

24 Vesti TV
Western countries and EU Member States are dominant in their presence in North Macedonia
Stojkovski for TV 24 Vesti: Trump is inconsistent in his statements

360 Stepeni

Tonight at 360°: After the statement of Zaharieva — Has Bulgaria relinquished the veto in the EU
on North Macedonia?

Stojkovski: Only 1% of the citizens see Bulgaria as a friend

Fokus
Research: Only one percent of the citizens identify Bulgaria as a friend

MKD.MK
Western countries and the EU are dominant in their presence in North Macedonia

Voice of America
Analysts: After the Bulgarian veto, North Macedonia must workout a strateqy for the future

Lokalno
Stojkovski: We are burning out in the desire to have the first Inter-Governmental Conference
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https://telma.com.mk/2020/09/24/%D0%B1%D1%83%D0%B3%D0%B0%D1%80%D0%B8%D1%98%D0%B0-%D1%81%D0%BE-%D0%BD%D0%B0%D1%98%D0%B3%D0%BE%D0%BB%D0%B5%D0%BC%D0%BE-%D0%BF%D0%BE%D0%BB%D0%B8%D1%82%D0%B8%D1%87%D0%BA%D0%BE-%D0%BF%D1%80%D0%B8%D1%81/
https://kanal5.com.mk/institut-prespa-bugarija-bila-politichki-najprisutna-vo-makedonija/a440407
https://nezavisen.mk/prespa-institut-raste-politichkoto-prisustvo-na-bugarija-vo-makedonija/
https://www.24.mk/details/zapadnite-sili-i-chlenkite-na-eu-dominantno-prisutni-vo-severna-makedonija
https://www.24.mk/details/stojkovski-za-tv-24-tramp-e-nekonzistenten-vo-negovite-izjavi
https://360stepeni.mk/vecherva-vo-360-po-izjavata-na-zaharieva-dali-bugarija-se-otkazha-od-blokada-na-severna-makedonija-vo-eu/
https://360stepeni.mk/vecherva-vo-360-po-izjavata-na-zaharieva-dali-bugarija-se-otkazha-od-blokada-na-severna-makedonija-vo-eu/
https://360stepeni.mk/video-stojkovski-samo-1-od-graganite-ja-gledaat-bugarija-kako-prijatel/
https://fokus.mk/istrazhuvane-samo-eden-otsto-od-makedonskite-gragani-ja-posochile-bugarija-kako-nash-prijatel/
https://www.mkd.mk/makedonija/politika/zapadnite-zemji-i-eu-dominantno-prisutni-vo-makedonija
https://mk.voanews.com/a/voa-macedonian-voa-macedonian-experts-what-is-next-after-bulgarian-veto/5699278.html
https://lokalno.mk/stojkovski-izgorevme-vo-zhelbata-da-se-odrzhi-taa-prva-meguvladina-konferentsija/

V. ORGANISATION

NHcTtuTyT MINPECTTA nma fBocTeneHa CTPyKTypa Ha yrnpasyBarbe Koja ja
counHysaat CobpaHMeTo Ha opraHmn3almjata U YnpaBHMOT oaoop.

CornacHo uneH 22 of 3aKOHOT 3a 3ApYKeHKja Ha rpafaHu v GoHaaumnm, 1
cornacHo CratytoT Ha WMHctutyT MPECTA CobpaHneTo ro COYMHyBaaT cuTe
UneHoBM Ha opraHmn3aumjata. CobpaHNeTo BO pamMKMUTE Ha CBOUTE HANEKHOCTU
M MMa [JOHeCYBateTO Ha CTaTyTOT, MporpamaTa 3a paboTa M Apyrute akTy,
1361pa OpraHu Ha 3apyKeHneTo, Npeanara n3mMeHu v 4ononHyBara Ha CTaTyToT
v MNporpamaTta Ha MHCTUTYTOT, YCBOjyBaH-€TO Ha FOAMLLIHMOT M3BeLWTaj 3a paboTa
1 QUHAHCUCKMOT M3BeLUTaj (3aBPLUHA CMETKa), MPUEeM Ha HOBM YNeHOBM, CTaTyCHM
npomeHw, n36op Ha NpeTcefaTen Ha OpraHmn3aumjata n YnpaBHMoOT ogbop UTH.

YNpaBHWOT 0AGOp O COYMHYBAaT 5 UneHOBM BKIYYyBajKM 1O U
npeTcenaTenoT Ha 0Ab0opOT, M3bpaHKM 3a MaHAaT oA 3 roAVHN. YNpaBHUOT 0Ab0p
rv NOAroTByBa ceaHMUMTe Ha CobpaHMeTO, v YCBOjyBa HAaCOKMTE 1 FOAMLLHNOT
nnaH 3a paboTa, roAuHMOT GUHAHCUCKM MNaH, UMeHyBa VI3BpLleH AnpeKTop
UTH.

PRESPA Institute has a two-tier management structure consisting of the
Assembly of the organization and the Managing Board.

Pursuant to Article 22 of the Law on Citizens' Associations and
Foundations, and in accordance with the Statute of PRESPA Institute, the
Assembly consists of all members of the organization. The Assembly within its
competencies has the adoption of the statute, work program and other acts,
elects the bodies of the association, decides on amendments to the Statute,
adopts the Program of the Institute, the Annual Report and the Financial Report
(Annual Balance of Accounts), the admission of new members, statutory changes,
elects the Chairperson of the Assembly and the Managing Board, etc.

The Managing Board consists of 5 members, including the Chairperson of
the Board, elected for a term of 3 years. The Managing Board prepares the
sessions of the Assembly, adopts the guidelines and the Annual Work Plan, the
Annual Financial Plan, appoints the Executive Director, etc.

1. MANAGING BOARD

Mitko SEVRIEVSKI is President of the Managing Board of PRESPA
Institute. He graduated at the European University in Skopje.

At present, Mitko works as Project Coordinator of the Cross-Border Project
with Republic of Greece in the area of health protection. He has fifteen years of
professional experience in office and project administration, as logistics manager
and financial manager for non-profits.
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Mitko is one of the founders of PRESPA Institute and member of the
Managing Board since November 2019. In August 2020 he was reelected as
member and chairman of the Managing Board for the mandate period 2020-
2023,

Dona KOSTURANOVA is a member of the Managing Board of PRESPA
Institute. She graduated at the School of Journalism and Public Relations in
Skopje.

At present, Dona works as Programme Manager at the Westminster
Foundation for Democracy. She has more than ten years of professional
experience in civil society as activist for youth inclusion and youth policies,
democratization and fight against corruption, as member and activist of the
Youth Educational Forum (MOF). In YEF, for five years, she was the President of
the organization and later, as from 2014 until 2018 the Executive Director. In her
capacity as President of YEF she was a co-founder of Radio MOF. Dona is one of
the founders of the National Youth Council of Macedonia, an umbrella
organisation of youth organisations, and its first Vice-President. She has worked
on multiple advocacy initiatives in the areas of youth, education and civil
society, as well as the Berlin Process and the establishment of the Regional Youth
Cooperation Office for the Western Balkans. She is alumna of the European
Union Visitors Programmein 2019 and the International Visitor Leadership
Programme of the US State Department in 2018.

Dona is member of the Managing Board for the mandate period 2020-
2023.

Toni MASEVSKI is Member of the Managing Board of PRESPA Institute.

He graduated at the Faculty of Economics of the University Ss. Cyril and
Methodius and earned a Master's degree at the Cotrugli Business School in
Zagreb.

At present, Toni works as a business consultant and owner of the
consultancy “Tri Marks Control” from Skopje. Working in corporate banking,
private business, as well as local governance he gained his experience of over 20
years. Additionally, Toni has more than 25 years of experience in civil society,
starting from the National Student’s Union, European House Skopje and Sports
Centre Skopje.

Toni is one of the founders of PRESPA Institute and member of the
Managing Board since November 2019. In August 2020 he was re-elected as
member of the Board for the mandate period 2020-2023.
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Ida PROTUGER VELJKOVIK is member of the Managing Board of
PRESPA Institute. She graduated psychology at the University Ss. Cyril and
Methodius in Skopje.

Ida has over 20 years of professional experience in journalism, mainly at
editorial positions in several electronic and printed media. She started her career
in the news agency MIA, and then worked in Kanal5 TV, the daily “Dnevnik”, Alfa
TV and the weekly “Gragjanski”. She was actively involved with civil society and
contributed to the democratization of society and promotion of human rights
protection. Ida was part of the democratization process of the Association of
Journalists and was the President of the Ethical Committee of the Association.
Co-authored the publications “The Black Monday” and “What is Gruevizam”. In
2015 she moved to Vienna, Austria where she completed her education and now
works as certified Personal Development Trainer and Systemic Development of
Organizations and Companies.

Ida is member of the Managing Board for the mandate period 2020-2023.

Vladimir MIRCESKIis member of the Managing Board of PRESPA
Institute.

He graduated at the Journalism Studies at the Faculty of Law of the
University Ss. Cyril and Methodius in Skopje.

Vladimir has more than 20 years of professional experience as a journalist.
He began his career in the printed media in the mid-1990s, and then switched to
TV journalism. He has been part of the Foreign Policy Desks of some of the most
influential National Broadcasters. In the period 1998-1999 and again from 2002 to
2003 he worked for AT TV, while between 2000 and 2002 and again from 2003 to
2009 he was part of the team at Kanal5 TV. He spent four years (2009-2013) at Alfa
TV and was for one-year (2013-2014) part of the team at Libertas, the web-portal.

As of 2014 he is part of the TV Show “360 Stepeni” that is broadcasted by
TV Alsat-M, while since 2016 he is the correspondent to “Voice of America” in
Macedonian.

Vladimir is member of the Managing Board for the mandate period 2020-
2023.

2. MEMBERS OF THE TEAM

Andreja STOJKOVSKI is the Executive Director of PRESPA Institute. He
graduated at the Faculty of Law of the University Ss. Cyril and Methodius in Skopje
and finished his Master’s Studies in EU Law at the University Carlos lll in Madrid,
as a fellow of the Agency for International Cooperation and Development of the
Kingdom of Spain.
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Andreja has twenty years of professional experience with the Institutions,
as a National Legal Expert on several projects in the area of Environmental Law,
Teaching Assistant in Higher Education, as well as with Civil Society. After
graduation, he started working with the Unit for European Integration at the
General Secretariat of the Government where he followed the area justice and
home affairs, and worked on harmonization of laws and the first National
Programme for the Approximation of the Aquis. As of October 2006, to August
2018 he was part of Civil Society, advocating for the Europeanisation of Society
and EU Accession. In this period, he participated actively in many formal
consultative processes with the EU Member States, as well as with the European
Commission, while coordinating the chapter on Control over the Police and the
Security And (Counter)intelligence Agencies under the Proposal for Urgent
Reform Priorities within the Blueprint Group. He was elected as constitutive
member of the Council for cooperation and development of civil society of the
Government of Republic of North Macedonia. From 2009 to 2015 he was elected
as Teaching Assistant at the University American College Skopje. In the period
when the European Commission organized the Explanatory Screening for North
Macedonia, he was a member of the Negotiating Team as deputy to the Chief
Technical Negotiator.

As a member of Civil Society Andreja took part in many processes and
represented the country in research projects and conferences.

Andreja is one of the founders of PRESPA Institute, and has been the
Executive Director, as of December 2019.

Jovana PETKOVSKA is an Assistant Researcher and Communications
Specialist at the PRESPA Institute. She completed undergraduate studies at the
Faculty of Languages, Cultures and Communication at the South East European
University in Tetovo, Department of English Language and Literature, and
enrolled in postgraduate studies in Human Resource Management at the
Institute for Sociological and Political-Legal Research at the University Ss. Cyril and
Methodius in Skopje.

Jovana has 4 years of work experience in development and research
projects in the civil sector as well as several years of work experience in the field
of human resources and education.

Jovana is a member of the team of the PRESPA Institute since April 2020.

3. FELLOWS

Diana ZHUPANOSKA is Senior Research Fellow of PRESPA Institute. She
graduated at the Faculty of Law of the University Ss. Cyril and Methodius in Skopje
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and earned a Master’s Degree at the Europa Institute of the University of Saarland.
In 2012 she passed the Bar Exam, earning a Juris Doctor title.

Diana has more than ten years of professional experience in the Judiciary
and in civil society, and acquired substantial research experience through
participation in several projects in the areas of Public Administration Reform,
Fundamental Rights and Democratization.

In the period from November 2019 to August 2020, Diana was the
chairwoman of the Managing Board of PRESPA Institute.

Diana is a Senior Research Fellow of PRESPA Institute since August 2020.

Goran LAZAROV is Senior Research Fellow of PRESPA Institute. He
graduated at the Faculty of Law of the University Ss. Cyril and Methodius in
Skopje, where he matriculated postgraduate studies in Business Law.

Goran has seven years professional experience in project coordination
and implementation. In this period, Goran was particularly active in public
opinion research, social science research, as well as monitoring and evaluation of
public policies and data analysis.

Goran is a Senior Research Fellow of PRESPA Institute since April 2020,

Martin NACEVSKI is Research Fellow of PRESPA Institute. He graduated
at the FON University in Skopje, while as a student of the International Double
Degree Programme of the Faculty of Law "lustinianus Primus" at the University
"Ss. Cyril and Methodius" in Skopje with the University of Strasbourg, he earned a
Master's Degree in Intellectual Property Law. In 2020 he passed the Bar Exam,
earning a Juris Doctor title.

At present, Martin is engaged on a project of the United Nations
Development Program and the Regional Cooperation Council, under the frames
of the Berlin Process dedicated to Chapter 24 — Freedom, Security and Justice. He
has several years of professional experience on projects and in research related
to implementation of the EU acquis in North Macedonia, with an emphasis on
the areas of employment and social policy, and justice and fundamental rights.
In a period of one year, as of October 2016, he completed a Traineeship at the
European Union Intellectual Property Office (EUIPO) in Alicante, Spain. After the
establishment, over a period of 10 months, beginning in March 2019 he was
engaged with the project unit at the Office of the Chief Technical Negotiator for
EU Accession.

Martin is one of the founders of PRESPA Institute and was elected as first
Chairman of the Institute’s Assembly.
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Leposava OGNJANOSKA is Senior Research Fellow of PRESPA Institute.
She is a Ph.D. Student at the Faculty of Law “lustinianus Primus” at the Ss. Cyril
and Methodius University in Skopje, where she graduated and in 2016 earned an
MA in the field of Law of the European Union, Chapter 23 and Enlargement.

Leposava has more than 6 years of professional experience. She has been
working on numerous international projects in various think-tanks related to
democratic governance and the rule of law. In 2016, she was engaged as a young
researcher within the TRAIN Programme conducted by the German Council on
Foreign Relations from Berlin. She has passed the Bar Exam and earned a title Juris
Doctor, and worked in the judiciary and prosecution on cases of organized crime
and high corruption.

Her main research interests include the deepening and spillover effects
of the EU integration process and the protection of the rule of law in that context,
Judiciary as filed under the Chapter 23 of the Union acquis, the Enlargement
policy and conditionality policy in particular, Europeanisation and transformative
power of the Union.

Leposava is a Senior Research Fellow of PRESPA Institute since December
2020.

Ivana JORDANOVSKA is a Senior Research Fellow of PRESPA Institute.
She holds a BA in Political Science with a concentration on Transatlantic Relations
from the Institute for Political Science in Paris (Sciences Po) and an MA in
International Relations from New York University, where she was a Fulbright
Fellow.

Her professional experience includes posts in the Westminster
Foundation for Democracy and the OSCE Mission to Bosnia and Herzegovina,
where she worked on parliamentary oversight and countering and preventing
violent extremism. In the period 2017-2018, Ivana was an Adviser for Cooperation
with International Organizations to the Prime Minister of North Macedonia.

Her research interests are Transatlantic Relations, Democratization,
Cooperation among Authoritarian Regimes and Gender Equality.

Ilvana is a Senior Research Fellow of PRESPA Institute since December
2020.

Ognen VANGELOV is Senior Research Fellow of PRESPA Institute. He
graduated at the Faculty of Philology at the University Ss. Cyril and Methodius in
Skopje and earned an MA at the Denver University as a Ron Brown Fellow of the
US Government Ognen earned his Ph.D. at the Queens University in Canada as a
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Fellow of the Canadian Government under the Ontario Trillium Scholarship and
the Canada Vanier Graduate Fellowship.

Ognen has approximately 15 vyears of professional experience in
education and scientific-research, as well as with think-tanks. He has taken part at
various international scientific conferences and has been published in scientific
journals, as well as in professional magazines for a wider audience, such as
Foreign Affairs. Currently he teaches several subjects in the field of political
science at the University American College in Skopje, while at the same time he
is part of international research projects of the Centre for Democracy and
Diversity at the Queens University in Canada.

His scientific and research interests are in the areas of comparative
politics, democratization and nationalism.

Ognen is Senior Research Fellow of PRESPA Institute since December
2020.

17



VI.

FINANCIAL REPORT

PRESPA Institute is a transparent organization that publishes its Annual
Balance of Accounts and Financial Reports.

Income - 2020

North Macedonia Support Initiative (USAID) 1.941.493,00
Macedonian Helsinki Committee 593.300,00
Foundation Open Society - Macedonia 394.550,00
Friedrich Ebert Stiftung - Skopje 57.950,00
TOTAL 2.987.293,00

Expense — 2020

Salaries (all employees) 847.593,00

Honoraria (consultancy contracts, short-
term engagements, as well as other 1.290.703,00
collaborators or service providers)
Operationatl Costs (rent, power supply,
water supply, phone, security, joint space 275.923,00
and maintenance)

Activities Budget (activities implemented
under the working plan of each project)

TOTAL 2.734.054,00

319.835,00

REMAINDER (as requlated by Grant
Agreements for outstanding project 253.239,00
activities crossing into the next year)

The table above presents the income and expenses for 2020 according to
sources, i.e., according to the budget groups: salaries for all employees, honoraria,
operational costs and costs for project activities. In the second part, the sources
of financing of the organization with a percentage share of the received funds in
the total revenues for the year will be presented graphically. In this presentation,
the additional financial support in equipment and services received during 2020
will be excluded.
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Friedrich Ebert
Stiftung - Skopje
Macedonian Helsinki 2%
Committee
20%

Founcation Open
Society - Macedonia

0
13% USAID

65%

INCOME BY SOURCES

During 2020, PRESPA Institute received additional support from the North
Macedonia Support Initiative (USAID) in a total value of 2,025,214.00 denars, i.e.,
according to the following specification:

Equipment (new equipment, as well as 470.686,00
equipment donated upon the closure of
the NMS))

Project Activities (services provided by
others, but relating to the research and

described with the Grant Agreement 765.000,00
and Implementation Plan)

Expertise (honoraria for two International

Experts supporting the development of 275.923,00
the Index Methodology)

TOTAL 2.025.214,00

The Annual Balance of Accounts submitted to the Public Revenue Office
by virtue of the Law on Accounting for Non-Profit Organisations (Official Gazette
of the Republic of Macedonia 24/2003) and is a part of this report.

19



|E- noaHecyBatbe Ha roaniiHH cmeTkH| U3BecTyBambe 32 0100peHa roAHUIHA CMETKA

This message was sent with FHigh importance

esubmiti@icrm.org.mk
Wed 2172021 420 AM

Reply

More actions

. You
NountysaH(a) Copuja PagynoBuk,

FopvwHa cmeTKa 3a 2020 roauHa co aenosogeH 6poj 45020210008076, 3a
Ccy6jekToT 3apyxeHue Ha rparaHu 3a UCTpaxyBawe 3a MeryHapoAHUTE OAHOCHM U eBPONCKM
npawawka “UHCTUTYT NPECNA“ - Ckonje, co EMBC 07402830 e ogobpeHa.

Bu 6narosapume WTO ru KOpUCTUTE e-ycayruTe Ha UEHTPanHWOT perwcTap Ha Peny6nuka
CesepHa Makeponuja.

llokonky Bu ce noTpebHu noseke uHGoOpmauMM WM UMaTe NpPoBAeM CO KOPUCTEHETO Ha
CUCTEMOT, MOXe Aa ce obpaTuTe BO HaWMOT UEHTap 3a noMmoll U noaapuka Ha
KOpUCHUUUTE.

Co nouwur,

UeHTpaneH Perucrap Ha Peny6auka CeBepHa MakeaoHnuja
Ky3aman JocndoBcku MuTty 1, 10006 Ckonje

UeHTap 3a nomow ¥ nNoaApuKa Ha KOPUCHWUM
e-mail:godishnismetki@crm.org.mk

Ten.: +389 2 3288295, +389 2 3288100
www.crm.org.mk https://e-submit.crm.com.mk/aaol/

HAMOMEHA: Osa e aBTOMaTCKu reHepupaHa nopaka. Be monume He OAroBapajre Ha Hea.
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EMBC: 07402830

LlenocHo ume: 3apyKeHne Ha rparaHu 3a ucTpaxysarbe 3a
meryHapoaHUTe OAHOCK W eBponcku npatwamwa “‘MHCTUTYT
MPECTIA" - Ckonje

Bua Ha pabora: 540

Tun Ha roanHa cmeTka: [oauHa cMeTka

Tun Ha QOKYMeHT: ToauHa cMeTKa

logwna : 2020

bunadc Ha npuxoau u pacxoaun

Bpyro :1: npapia Hero 3a
OsnHaxa Onuc LEFRTRBEHR | S5 BpeAHOCTa | TeKOBHA
3a AOMN roavHa TEeKOBHa PeA
3a TeKOBHa | roguHa
roguHa
roavHa
- - Pacxogm |. MATEPUJATTHU
201 PACXOQU, YCNyru u 526.152,00
AMOPTU3AUWJIA (202 oo 210)
202 - - MoTpowenn matepujanu 37.491,00
203 - - MoTpoweHa erepruja 15.463,00
204 - - Opyrn ycnyrn 404.589,00
205 - - [1peBO3HU 1 TPAHCNOPTHM YCNYrn 2.009,00
209 - - HaeMHuHn 66.600,00
211 - - APYITU PACXOOW (212 po 221) 1.472.110,00
212 - - MNpoBuanja 3a nnaTeH NpomMeT 12.216,00
219 - - fipyrv pacxoan 1.459.894,00
- - NNATU W HALOMECTW HA
%30 MNNATN(231+232) 727.443,00
231 - - a) Bkankynvpanu nnatu 727.443,00
- - BKYIMNHO PACXOON
235 (201+211+222+226+230+233+234) LS00
- - OcTBapeH BULLIOK Ha NpUXoau-
236 nobueka npeq ogaHovyBare(250 279.156,00
MuHyc 235) ako 250>235
. - - OcTBapeH HeTo BULLOK-A06MBKa
B 35037) & 279.156,00
239 - - Bkynro (235+236) unn (235+237) 3.004.861,00
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- - MMpuxoan og YneHapuHy,

244 noAapoum, AoHaLMKU 1 NPUXOAU 04 3.004.861,00
Apyr n3sopu
- - BKYNHO NPuxogu
250 240+243+244+245+246+247+ 3.004.861,00
248+249
252 - - BKYMHO (250+251)=239 3.004.861,00
438 - - bpoj Ha paBoTHUUN 1,00
BunaHc Ha cocTojba
Ucnpaska
O3Haka Mperxoana Bpyto 3a | Ha Heto 3a
3a Onuc TEeKOBHa | BpeAHOCTa | TekOBHa
roauHa
Aon roguHa 33 TeKOBHa | roguHa
roguHa
- - MMAPUYHA
CPEACTBA KPATKOPO4YHW
10 NOBAPYBAHAU AKTUBHW 479.156,00 479.156,00
NMPECMETKOBHW CMETKW
(011+018+019+020+021+022+023+024)
11 - - NAPUYHW CPEOCTBA (012 po 017) 479.156,00 479.156,00
12 - - XKupo cmetka 479.156,00 479.156,00
- - BKYIMHA AKTUBA
42 (01+010+028+035+038+041) 479.156,00 479.156,00
- - IV. KPATKOPOYHW OBBPCKN N
51 NMACUBHW NMPECMETKOBHW CMETKI 200.000,00
(052 A0 061)
56 - - Apyrv KpaTkopoYHU 06BpPCKU 200.000,00
- - V. NTACBHU BPEMEHCKU
62 PA3rPAHUUYBAHLA (063 fo 065) 275.156,00
s ,ﬂen O BUULOKOT Ha npuxoauTte
o4 npeHeceH 8O HapeaHara roguHa 279'156’00
- - BKYINHA NACUBA
69 (044+046+047+051+062+066+067+068) 479.156,00
OpxaBsHa eBMAeHUuM]a
WUcnpaska
OsHaka Npetxoana | BPYTO 32 | Ha Hero 3a
23 AOM nuc FonnNa TEKOBHa | BpeAHOCTa | TeKOBHa
roauHa 3a TeKOBHa | roguHa
roavHa
= V|3/18TOLU/I 3a aBTOPCKK
675 xoHopapw (< unu = Ha AOM 219 op 1.421.494,00

BMP)
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3a4yneHyBawe, HeCnomMHaT Ha
Apyro mecrto

BMNP)
- - MpugoHecy Ka nnaTu(< unu = Ha
681 AO 231 on BIP) 203.684,00
- - laHoum Ha NnaTu(< unu = Ha
682 AOM 231 oa BNP) 41.435,00
- - [puxoau og YneHapuHu(< nnn =
688 2 AOM 244 o BM1P) RERIRS
- - Mpuxoau og Apyru U3BOpU(< nnu
692 = Ha AON 244 o BI1P) 2.962.861,00
- - Mpocever 6poj Ha BpaboTeHn
695 BP3 OCHOBa Ha cocTojbara Ha 1,00
KpajoT Ha meceuoT
PacnopeayBsate Ha pe3ynrator
Ucnpaska
Canaxa Onuc lperxogya TBepK)g':HI!aa :ae HOCTa E:::B::iaa
3a Aon roauHa Pea
roguHa 3a TeKoBHa | roguHa
roguHa
--A. OCTBAPEH HETO BULWIOK
351 -[I0BUBKA 279.156,00
- - B. OCTATOK Of1 HETO
353 NOBUBKATA 3A 279.156,00
PACMOPEQYBAHE (351-352)
- - f) [len 3a npeHoc 80 HapegHaTa
358 ronlia 279.156,00
CTpyKTypa Ha npuxoau no AejHocTH
Ucnpaska
OsHaka Oniic MpeTxoaHa E&);T:Hsa 2 Heto 3a
3a AOMN roavHa a BpeAHOCTa | TeKOBHA
rogumHa 3a TeKoBHa | roguHa
roguHa
- 94.99 - flejHocTn Ha apyru
2598 opraHu3auuv Bp3 6asa Ha 3.004.861,00

MsjaayBaM, nog mopanHa, MaTepmjanHa Vi KpusM4Ha OOroBOPHOCT, AeKa nogaToumte BO rogulliHaTa cMetka ce TOYHU

N BUCTUHUTU.

MANATAIIMTA AN FANIAIIILUATA ARMATYA A0 DA ANATAAVA UA NAATAGUDALL A vAia UA aanniing

A lAanAaRnuiman ~1
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